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Proposed Agenda for GSEF 2014 and
the Summary of the Opinions of

the Global Advisory Group Members on the Agenda

Proposed Agenda:
A. Name Change :
1. From GSE Forum to GSE Association

A. Name Change from GSE Forum to GSE Association

1. Positive Feedbacks :
a. The change is with full respect with the concept of Seoul Declaration.
b. Association seems more appropriate considering the nature of the event.
c. The change will have great impact on how the members feel implicated in the
event and encourage them to truly commit themselves.
d. The change makes sense.
e. No objection.

2. Concerns:
a. Implications of the organizational shift
b. Issues that may occur as a more formal membership is required for an
association
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Transcript and Compilation of Opinions
of the Global Advisory Group

o C“.y / q ‘ Full Name Date ‘ Theme: Name Change
rganization
Kyoto City Fujita 2/17 | “I am also pleased to know that ‘Global Social Economy Association’ is going to be organized soon with full
Hiroyuki respect for the concept of Seoul Declaration [...].”
(vice mayor)
Quezon City Josefina G. | 2/24 | “I do not have any objections on the proposal to change the name to ‘Global Social Economy Association”
Belmonte .
Locality Jess Steele | 2/25 | (Interview was conducted on the phone, so the transcription is not perfect.)

“Since the forum is not a one-time event but a networking event through which we are establishing relationships,
the name ‘Association’ seems more appropriate.”
Groupe SOS Nicolas 3/4 | “The change of the word ‘Forum’ to ‘Association’ may have a great impact on how the members might feel

Hazard lmphcated in the event. As part of an ‘Association’ they will more llkely feel part of a group and truly commit
th . The name change could lead to a renewal of participation.”
Chantier de Nancy 3/04 | “This change makes sense and is fine with us.”
Téconomie Neamtan
sociale
‘Yokohama City Shinya 2/17 | “[W]e are very much surprised at the sudden proposal of reorganization from Forum to Association. Please
Koibuchi understand that ... City of Yokohama has not had sufficient time to examine the implications of such an

organizational shift and cannot give an informed opinion about the matter.”
Karl Polanyi Institute | Margueritte | 2/26 | “I find it interesting that you wish to change the name from ‘forum’ to ‘association’, but I wonder if this might

of P giigzzlcﬁsgi‘;"my Mendell pose some problems as it requires a more formal membership in an association that does not yet exist.”

University
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3) The GSEF © UNLTD UN
supports every (GLOBAL SOCIAL ENTREPRENEURSHIP NETWORK)
effort to form I agree with this, but believe it should also support efforts to

social economy form social economy associations and supporting bodies in themes,

associations and @ S well as regions. That might include thematic work such as social

. entrepreneurship for international development, and sectors of the
social economy

. . social economy such as venture philanthropy (eg AVPN), impact
supporting bodies
. ) metrics (such as GIIN), and start up support (such as the Global Social
in each region. .

Entrepreneurship Network).
Through these

organizations, the © AVPN

GSEF promotes Regarding point 2.3.3) The GSEF supports every effort to form
various joint gocial economy associations and social economy supporting bodies
projects to spread | in each region. Through these organizations, the GSEF promotes
the ecology of social = various joint projects to spread the ecology of social economy on a
economy on a global | global scale.

scale. We are in a unique position with a number of regional and
thematic associations participating in GSEF 2014. It will be of great
value therefore for GSEF to provide a umbrella structure that helps to
increase the cooperation and partnerships within and among these
different existing platforms rather than focus on creating several new
entities that would be duplicating efforts using scarce resources.
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Dear =AIA/ 2 o/ 2%7| 2

Warm greetings from the Seoul Metropolitan Government. We are very pleased to invite
TAIYH to the Inaugural Meeting of the Global Social Economy Association (GSEA), to

be held November 17-19, 2014 in Seoul, South Korea.

The GSEA will be established to implement the Seoul Declaration adopted at the 2013
Global Social Economy Forum (GSEF) in Seoul. Based on trust and collaboration
between participating cities and organizations, the GSEA will pursue innovation,

development, and sustainability through social economy.

The 2013 GSEF was a meaningful venue in which participants, including TAIH,
gathered to share experiences of innovation through social economy and to discuss
social economy as an alternative solution to challenges such as economic
bipolarization, social inequalities and exclusion, and environmental issues. With the
strong support of participants, we adopted the Seoul Declaration to establish a global
association for social economy, encompassing all countries and cities, to share visions
and ideas, pursue people-to—people exchanges, and create social economy

development models.

Thus, the Seoul Metropolitan Government and the Organizing Committee for GSEA is

planning an inaugural meeting for the GSEA on November 17-19, 2014 in Seoul.

Seoul City Hall
110 Sejong—daero, Jung—gu, Seoul, Republic of Korea
http://english.seoul.go.kr
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We are expecting approximately 5,000 participants at this inaugural meeting, to
officially announce the establishment and launch of GSEA, action plans and strategies

for joint projects, and the future vision and mission of GSEA.

The experiences of =A|H regarding social economy as a means to attain efficiency,
equality, and sustainability was very insightful at the 2013 GSEF. Therefore we greatly
look forward to the active participation of =A™ at the inaugural meeting for GSEA as
well, which will be helpful in building a better future and a better life for communities

around the world through social economy.

The Seoul Metropolitan Government and the Organizing Committee will do our best to
prepare the inaugural meeting for GSEA. We kindly ask for your continuous interest in
and promotion of GSEA. Please refer to the official proposal and the promotional
brochure attached to this letter, and do not hesitate to contact us if you have any

questions. We look forward to your reply. Thank you.

Best regards,

Al =M A2t

= S

Won-soon Park

Mayor of Seoul

Attachment 1: Official Proposal

Attachment 2: Promotional Brochure

Seoul City Hall
110 Sejong—daero, Jung—gu, Seoul, Republic of Korea
http://english.seoul.go.kr
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Dear &AL/ &gt/ a~%7| 2
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s

Warm greetings from the Seoul Metropolitan Government. We are very pleased to invite
EAIE to the Inaugural Meeting of the Global Social Economy Association (GSEA), to

be held November 17-19, 2014 in Seoul, South Korea.

The GSEA will be established to implement the Seoul Declaration adopted at the 2013
Global Social Economy Forum (GSEF) in Seoul. Based on trust and collaboration
between participating cities and organizations, the GSEA will pursue innovation,

development, and sustainability through social economy.

The 2013 GSEF was a meaningful venue in which participants around the world
gathered to share experiences of innovation through social economy and to discuss
social economy as an alternative solution to challenges such as economic
bipolarization, social inequalities and exclusion, and environmental issues. With the
strong support of participants, we adopted the Seoul Declaration to establish a global
association for social economy, encompassing all countries and cities, to share visions
and ideas, pursue people—to—people exchanges, and create social economy

development models.

Thus, the Seoul Metropolitan Government and the Organizing Committee for GSEA is

planning an inaugural meeting for the GSEA on November 17-19, 2014 in Seoul.

Seoul City Hall
110 Sejong—daero, Jung—gu, Seoul, Republic of Korea
http://english.seoul.go.kr
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We are expecting approximately 5,000 participants at this inaugural meeting, to
officially announce the establishment and launch of GSEA, action plans and strategies

for joint projects, and the future vision and mission of GSEA.

A" is a leader in social economy, providing much insight to the public and private
sectors in pursuing social economy. We would greatly appreciate the active
participation of =A™ at the inaugural meeting for GSEA, which will be helpful in
building a better future and a better life for communities around the world through

social economy.

The Seoul Metropolitan Government and the Organizing Committee will do our best to
prepare the inaugural meeting for GSEA. We kindly ask for your interest in and
promotion of GSEA. Please refer to the official proposal and the promotional brochure
attached to this letter, and do not hesitate to contact us if you have any questions. We

look forward to your reply. Thank you.

Best regards,

AlEH] Ajgdat

=1 (=il

Won-soon Park

Mayor of Seoul

Attachment 1: Official Proposal

Attachment 2: Promotional Brochure

Seoul City Hall
110 Sejong—daero, Jung—gu, Seoul, Republic of Korea
http://english.seoul.go.kr
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OECD Z+AfaE]

@))OECD

BETTER POLICIES FOR BETTER LIVES

The Director
CENTRE FOR ENTREPRENEUARSHIP, EME= AND LOCAL DEVELOPMENT

Fogramme

Mr Won Soon Park

Mayor of Seoul

Seoul Metropolitan Government
110 Sejong-daaro Jung-zu
Seoul 100-T44

Korea

26 November 2014
CFELEEIVSANG/2014/ 143

Dear Mr Won-soon Park, Honoeable Mayor of Seoul,

I would like to express my gratitode to the Seoul Metropolitan Government and you, in particalar, for your
Eind Invitation and warm welcoming 1o the Inaugural Meeting of the Global Social Economy Forum 2014 in your
city.

During the GSEF 2014, your recent initiative “Secul Shanng City” opened a new chapter for your city and
pioneered in the fisld of social as well as sharing sconomy.

Building on our long-standing expertise in advising national and Jocal Governments on the creation of
conducive palicy eco-systems for sccinl economy organisstions as well as on enhancing cross-sectoral social
innovations, we are very keen on Tocusing en the City of Seoul as an example of how social economy can further
develop and contribute to the sharing economy. More precisely, we am eager to collaborate with you o identify
levers, progmmmes and policies to address and solving pressing sockal and environmental challenges in line with
youar Orclinance on the Promation of Sharing snd the 2030 Seaul Plan,

Raise awareness and visibility about “Seonl Sharing City™ initiative aod exchanging your best practices will be
another frait of our cooperaticn. To be sure, thess are only few ideas on how we could work tngether, We are
flexible to further focus our endeavours to the needs of Seoul and te suggest a detailed plan of collaboration,

Once you said that Koreans are known for thelr perseverance and desire to make long lasting fricndships. In
the aftermath of my participation in the GSEF 2014, I am convinced that the City of Seoul and the OECD can
establish a mutually enriching frendship and cooperation,

Looking forward to hearing from you.

Sincerely,

Sergio Arzeni
ez Permanent Dedegation of Korea to the OECD, |
Direct ime
Tol: #33 (0} 1433 [0)1 4524 81 86 wew.008a. o \cta 2, e Andvb-Fascal
Fax, 1433 {0] 1 +33 (01 44 3087 47 ORAAKISATION FOR ECONOMIC TETTE Parls CEDEX 18
sargi @ o arg CO-DPERATION AND DEVELOPWMENT France.
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December 1, 2014

The Honorable Won Scon PARK
Mayor of Seoul Metropolitan Government
Republic of Korea

Dear Mayor Park,

I would like to cordially congratulate you on your success of GSEF2014 which was held from Nov.
17 to 19. [ would also like to express my sincere appreciation to you for your kind hospitality
extended to us, the officials of the City of Kawasaki, as well as NPOs and members of the social
enterprises. In particular, it was our greatest pleasure to be invited to your office and provided
an opportunity to closely talk with you. We will treasure this memory for a long time to come.

By participating in GSEF2014, I was able to recognize that various efforts have been made in
many parts of the world to realize the social economy. At the same time, I came to know that
there are various local governments, NPOs/NGOs, social enterprises and cooperative
associations in the world, which have been pursuing efforts for realizing social justice.

We, the officials of the City of Kawasaki, understand that “local issues are directly related to
global issues.” Accordingly, we believe that measures to solve local issues are linked to
measures to solve global issues. GSEF2014 made this belief even stronger.

1 am expecting that global networks to realize the social economy will combine together and
strengthen the “linkage” among them in the future. The City of Kawasaki would also like to
contribute to the realization of the social economy.

Lastly, I wish you good health and success, as well as further development of Seoul City.

Sincerely yours,

Atsushi Miura

- hrd
g T
Deputy Mayor of the City of Kawasaki z [/%é /2
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Ministry of Labor
8F., No. 83, Sec. 2,Yanping N. Rd.
Datong District, Taipei City 10346
R.O.C. (Taiwan)

Mr. Won Soon Park
Mayor
Seoul Metropolitan Government
110 Sejong-daero, Jung-gu,
Seoul, Republic of Korea
December 2, 2014

Dear Mayor Park,

Thank you for having invited me to your Asia Policy Dialogue on Social Economy and
Global Social Economy Forum 2014, GSEF. 1 felt especially honored at your generous
arrangements and hospitality during my visit, no doubt making this a memorable event where
not only was I able to have invaluable exchanges with representatives from around the world,
but also a wonderful opportunity to see Seoul.

I was, in particular, elated and deeply impacted by the fervent discussions that were
exchanged at the Asia Policy Dialogue on Social Economy regarding current and future social
economic planning, and the understanding that no one is alone on this road to new global
economy. That being said, innovative ideas being shared by many countries at the November
19 Social Economy and the Role of Local Government proved that integrated effort is the key
to developing a social economy.

I am privileged to have the opportunity to participate in this forum to open new visions to
future social economic development, and to form new friendships with many economic
partners. Social economy is an issue that Taiwan also values. We are open to new ideas and
take initiatives to participate in international social economic affairs. [ sincerely look forward
to inviting you to Taiwan shall opportunity arise, for exchanges on our multifaceted and
unique social economical development and to create new economic cooperation models

together.

Sincerely yours,

A 3

HAO Feng-ming

Deputy Minister
Ministry of Labor, R.0O.C.
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Le Maire de Montréal

Le 12 décembre 2014

Mensieur Park Won-soon

Maire

Gouvernement métropolitain de Séoul
100, Sejong-daero, Jung-gu

Séoul

Reépublique de Corée

Monsieur le Maire et cher collégue,

Je suis trés heureux du succés gu'a connu le Global Social Economy Forum (GSEF) 2014,
qui s'est tenu dans votre métropole du 17 au 19 novembre derniers, el je vous en félicite.
En effet, plus de 1200 délégués provenant de 28 pays ont participé a cel important
événement. Les échanges entre les specialistes de diffé pays permettront
certainement des collaborations fructueuses.

Madame Chantal Rouleau, membre du comité exéculif de la Ville, qui a eu le plaisir de
représenter Montréal au GSEF 2014 et de faire votre connaissance, m'a rapporté qu'elle
avait beaucoup apprécié son expérience. Elle m'a également informé que la conférence
avail été des plus enrichissantes et productives,

Je suis heureux que cette deuxiéme eédition du forum ait notamment é&té |'occasion
d'adopter la Charte du Global Social Economy Forum. L'adoption de cette charte jette
ainsi les bases d'une organisation internationale visant I'échange des meilleures pratiques
entre les différents acteurs de I'économie sociale afin, entre autres choses, de créer des
emplois et une croissance économique equitable et durable. Cette organisation sera des
plus utiles afin de contribuer & réduire les inégalilés sociales.

Je me réjouis également que les organisations participantes aient acceplé a I'unanimite la
candidature de Montréal pour la tenue de la lroisiéme édiion du GSEF. La Ville de
Montréal se met donc a l'ceuvre des maintenant pour faire du GSEF 2016 un succés et un
événement de haute qualité, comme ceux que vous avez organisés 4 Séoul au cours des
deux demiéres annees.

En espérant avoir le plaisir de vous voir dans un proche avenir, je vous prie d'agréer,
Monsieur le Maire, I'expression de mes sentiments les plus respectueux.

s
T TR
) VN

_L'horiorable Denis Coderre

Hétel de ville, 275, rue Notre-Dame Est, Montréal (Québec) H2Y 106 Canana
Téléphone : 514 872-3101 Teélécopieur : 514 872-4053 maire@ville.montreal ge.ca
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PREAMBLE

Our world today has yet to recover from the economic crisis and the ecological crisis. To overcome such global challenges, we
believe that creating a ‘better world” and ‘better life” through social economy is essential. Social economy refers to a form of economy
that seeks to solve the present issues through trust and cooperation and forge communal solidarity.

‘Seoul Declaration” adopted on the 5th of November, 2013 summarizes the spirit mentioned above. This year, we take a step further

to adopt the Chapter of the GSEF for the systematic progress and global solidarity of social economy.

CHAPTER 1. GENERAL PROVISIONS

Article 1. Our Identity
1.1. For the global solidarity of social economy, we establish the Global Social Economy Forum (hereafter referred to as the

“GSEF”), as a non-profit international organization.

1.2. Social economy achieves the value of solidarity through trust and cooperation and the local community is its most

fundamental foundation.

1.3. The main subjects of the social economy are | © Karl Polanyi Institute of Political Economy
cooperatives, village enterprises, social enterprises, credit | The word ‘micro unions’ should be clarified or corrected.
unions, micro unions, non-profit organizations and et
cetera. Charities and social investment fields are included | © UNLTD UK
in this category. (GLOBAL SOCIAL ENTREPRENEURSHIP NETWORK)

There are very different views on the scope of the social
economy, and very different legal situations and starting
points across countries. We would urge that all activity which
is committed to social benefit should be included. That would
add voluntary action by individuals and groups on the one side,
and profit with purpose businesses on the other side. For more
information about profit with purpose businesses, see http://
socialimpactinvestment.org/reports/Mission%20Alignment%20
WG%20paper%20FINAL. pdf

| also think this broad view fits 1.5 much better,

1.4. The GSEF does not acknowledge the discrimination and injustice of all kinds towards nationality, race, religion and gender.

1.5. The GSEF aims for the multi-dimensional progress. We acknowledge the pluralism of human nature, social economy

organizations, macroscopic and political aims. We pursue progress that harmonizes such pluralism.

1.6. In particular, the GSEF values the autonomy of grassroots organizations and in accordance with this value, we believe it is

essential to complement the policies of both the local and central governments.

Atticle 2. Our vision, missions and projects © MONTR AL
Values should be included in 2.1 VISION. Those values are part
2.1. Vision : the GSEF aims for the harmonious | of a shared vision.

progress of market economy, public economy (government),
social economy (community) and ecology in general. Such
progress will make the best use of an individual’s ability
and solve social problems through solidarity among social
economy subjects. Therefore, the GSEF serves as a global

solidarity to achieve these goals.

2.2. Missions : Through the collaboration between | @ KARL POLANYI INSTITUTE OF POLITICAL ECONOMY

social economy organizations and local governments, the 2.2, of course, share the priority given to social services such
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GSEF pursues creation of quality jobs, fair growth, progress
of grassroots democracy, and sustainable development.
Values such as human dignity and sustainable ecology are to
be the underlying principles for every activity of the GSEF.
In particular, the GSEF values the fields of social service
such as care service for children and the elderly, medical
treatment and education.

The GSEF contributes to enhancing the quality and
quantity of shared resources and promotes the fair approach
and use of such resources. The key to solving “the tragedy
of commons” are trust and cooperation, which are the
fundamentals for social economy. Ecosystem, culture,
knowledge and historical resources of all local communities

are all important objectives of the GSEF’s activities.

as care service for children and the elderly, medical treatment
and education. However, | would place this in a broader
framework to include the production of goods and services
by social economy organizations/enterprises, so as not to run
the risk of associating the social economy exclusively with
service provision, which is often the case. | know this is not so
for the GSEF but as this Charter should embrace the breadth
of the social economy, it should reinforce the inclusiveness of
the social economy to include all sectors, especially services,
This is extremely important both to account for the significant
presence of the social economy in the production of goods
in all countries but also to avoid the narrow interpretation
of the social economy. Moreover, what we hope to achieve
is a collaborative relationship with government with respect
to social service provision and not run the risk of placing the
entire responsibility for these services on social economy
organizations. This is especially true for education and
medical treatment, which are public goods. Indeed, solidarity
cooperatives in health care are demonstrating their capacity
to provide excellent medical services but these often exist
alongside public provision of general health care and are
complementary, The same holds true for education, which, in
many countries, remains public, My concern is that this article
2.2 will not highlight the many sectors that are "new" and are
in the social economy and are attracting many young people
who wish to work collectively in cooperatives and/or non-profit
social enterprises. This is especially true in the food sector,
social/environmental tourism, in Information, Communications
and Technology, Culture, Recycling, to name but a few. And
this is true in more traditional sectors as well, including housing
and finance, manufacturing. And so on......

Further along in Article 2.2, there is reference to "the tragedy
of the commons" and the need to solve this, There is sufficient
evidence that this argument by Hardin is invalid and that
it was a hypothesis which assumed that a commons would
include many free riders and a host of inefficiences - thus
the "tragedy”. This is not corroborated by the reality of the
"commons" that provides a totally contrasting image. So we
don't need to solve the tragedy of the commons; we need
to "reclaim" the commons; we need to engage with the
growing movement of the commons and with the "cooperative
commons" that is at the heart of the social economy.

© GRAMEEN TELECOM TRUST

Senior Citizens should be included.

GSEF should also focus on NGO. In some cases, Development
of SE emerged as a linkage with NGO grassroot activities,
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And, also the Social Business Concept, pioneered by the Nobel
Laureate Professor Muhammad Yunus, which emphasizes
sustainable social enterprise model. And, last but not the least,
GSEF should not waste time in reinventing wheels, rather try to
add value, coordinate, network in a cost effective way.

© LOCALITY
Agreed with Karl Polanyi Institute’s comments

© UNLTD UK

(GLOBAL SOCIAL ENTREPRENEURSHIP NETWORK)

It is important for a new initiative to add genuinely new value,
There are already international networks in many parts of the
social economy - from agencies like AVPN and EVPA, GIIN, the
Social Innovation Exchange, and our own work on GSEN. The
specific value of the GSEF initiative is that it brings together all
these networks into a whole-system approach. If it started to
compete with the specific networks, it would lose support, and
also lose the really unique value it could bring.

© MONTR AL
We should not limit social economy to “social service, and
...etc”. | agree with Mendell's comment,

2.3. Projects : the GSEF promotes the following
projects continuously :
1) The GSEF promotes both personal and material

exchanges and sharing of exchanges among the main global

© MONTR AL

The GSEF promotes both personal and material exchanges and
sharing of exchanges among the main global actors of social
economy.

actors of social economy. To this end, GSEF will
establish on/offline platform and create diverse programs to

activate the personal and material exchanges.

This should be moved to MISSION.

2) The GSEF supports local government and private
agents to create a stable social economy network through

the public-private-community partnership.

© MONTR AL
THIS SHOULD BE MOVED TO MISSION,

3) The GSEF supports every effort to form social
economy associations and social economy supporting
bodies in each region. Through these organizations, the
GSEF promotes various joint projects to spread the ecology

of social economy on a global scale.

© UNLTD UN

(GLOBAL SOCIAL ENTREPRENEURSHIP NETWORK)

| agree with this, but believe it should also support efforts to
form social economy associations and supporting bodies in
themes, as well as regions. That might include thematic work
such as social entrepreneurship for international development,
and sectors of the social economy such as venture philanthropy
(eg AVPN), impact metrics (such as GIIN), and start up support
(such as the Global Social Entrepreneurship Network).

© AVPN
Regarding point 2.3.3) The GSEF supports every effort to form
social economy associations and social economy supporting
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bodies in each region, Through these organizations, the GSEF
promotes various joint projects to spread the ecology of social
economy on a global scale.

We are in a unique position with a number of regional and
thematic associations participating in GSEF 2014. It will be of
great value therefore for GSEF to provide a umbrella structure
that helps to increase the cooperation and partnerships within
and among these different existing platforms rather than focus
on creating several new entities that would be duplicating
efforts using scarce resources,

© MONTR AL

The GSEF supports every effort to form social economy
associations and social economy supporting bodies in each
region.

This should be moved to MISSION.

4) The GSEF acknowledges the responsibility towards
supporting the developing countries which suffer from
poverty and serious underdevelopment, thereby promoting
global solidarity and cooperation in the field of social
economy to enhance the environment, economy, society

and culture of those countries.

© MONTR AL
This should be moved to MISSION.

5) The GSEF supports various global movements
that are compatible with the social value we uphold and
furthermore promotes group actions along with these

movements to solve problems that the humanity confronts.

© MONTR AL
This should be moved to VISION,

6) The GSEF may set up a fund to support social

economy when necessary.

© BASQUE COUNTRY GOVERNMENT

- It also says that the GSEF may set up a fund to support social
economy when necessary.

However, in the documents budget or amount of fees are not
reflected, and we would like to have an idea of the amounts to
consider our membership.

© LOCALITY
On a practical level it would be useful to understand more
about the types of projects envisaged especially under 2.3.6.

© MONTR AL
PROJECT or MISSION
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CHAPTER 2. MEMBERSHIP

Article 3. Membership Categories

© GRAMEEN TELECOM TRUST
In Article 3, membership categories needs to be revisited and
should be more precise.

1) Full member is consisted of local governments
and social economy network members. A full member

possesses the voting right and is eligible to run for election.

3.1. Membership of the GSEF is divided into three categories.

1) Full Member

2) Associate Member

3) Honorary Member

3.2. Full Member © UNLTD UK

(GLOBAL SOCIAL ENTREPRENEURSHIP NETWORK)

1) Full Member

My view would be that full membership should be available
to social economy organisations, Local governments are very
important, but are in a different category.

© LOCALITY

Cliff(UnLtd UK) has made some very useful points and has very
valuable experience to contribute,

However, | disagree that full membership should be reserved
for only social economy organisations.

| think that the strength of this Forum is the collaboration
between Local (and other) Government and social economy
organisations for a shared purpose.

We know that people can do remarkable things when they come
together to solve their problems collectively. We have some
excellent examples from the UK of how local government and
social organisations can work together to support/enable this
happen. | have also seen inspiring examples in Seoul from
previous visits and there will be thousands more from around
the network,

Conversely we will all have seen the lost opportunities when
organisations work separately and don’t consider their impact
on each other

| would therefore urge that full membership of the Forum is
open to both public and social organisations.

© MONTR AL

3.2 Full Member

The specificity and originality of this forum relies in its capacity
to combine local governments and actors of the civil society. It
is important to maintain this “joint venture” for social economy.
| agree with Blake's comment,

© SOCIAL ENTERPRISE EUROPE LTD.

In truth | am not too comfortable with organisations that are
built on a paid membership model. | have been and am on
the Board of a number of these at Regional, national and

International levels and | see that model in decline.
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This is largely due to the increase of use of social media
and many of these organisations have conceded that paid
membership is declining but their power now lies in growing
engagement through social media. Perhaps this is more
the social enterprise way. Similarly the idea of organisations
representing social enterprise nationally is one that has
increasing problems,
| certainly have been interested in such organisations as SOCAP
(Social Capital) that relies entirely social media to involve
thousands in virtual dialogue, | have been a speaker from my
front room on one of their virtual conferences and find that
they are able to communicate our work faster and wider than
through the network organisations we subscribe to.

My own organisation has Active Directors based in several
countries and two continents (our definition of Europe has
become a global one). We are starting to use new tools like
Loomio - which allows for open on line discussion and decision
making so the organisation itself has become more process
than structure orientated. And we can involve many others,
Using Loomio we carried out an international discussion that
led to the agreement of publishing the first novel on social
enterprise “The Dragon’s Aprentice”. That novel is already
recording record sales around the world hours after its launch
this week

Which brings me to another point, that because social
enterprise is independant of the other sectors - it has an
important role to play in being able to challenge the traditional
models of governance and management. | believe this to be
an essential part of a new social economy and in the session |
will be running on Monday | will be using a Finnish tool called
OPERA that typifies the new type of governance emerging
from the social enterprise and to some extent cooperative and
Mutual sector,

In terms of what is the social economy | look at my own
organisation’s attempt to come to a working definition of social
enterprise following a recent global consultation. We determine
that social enterprise is a verb that has three components:
Social objectives - (creating goods and services that help us
take care of each other)

Values and ethics - (asking ourselves what sort of world do
want to live in and embedding that in our work)

Socialisation - (that in all aspects of ownership/ working -
including that of information we should look to spread that
ownership on a fair and accessible basis) | think for me this is
also how | look at a social economy. In terms of our practice in
Social Enterprise Europe Ltd we have
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built and are building a small global network based on Social
Licence Agreements, These are agreements that first agree
the common values and objectives and then agree to share
resources to achieve those objectives. There is no superior
partner in these agreements and | think it offers a better
alternative to Social Franchising where ideas are owned and
sold not shared and nourished.

We also this year launched the FairShares Model and set up
the FairShares Association. The FairShares model is based on
our value that everyone who creates wealth should be given
the opportunity to share the ownership and decision making
relating to that wealth not just the capitalist.

So in our FairShares model the investor, the worker, the
volunteer, the consumer and even the supporting community
can all be allocated shares as they contribute to the creating of
the wealth. | think these new models are important to the new
social economy and are an important part of it.

2) Local government membership is open to every local autonomous entity, government, and both local and national level

associations.

3) Social economy network membership is open to | © BANGLADESH BANK

all the networks of regions, nations, continents and the | My one apprehension about the charter as drafted is that it
globe, that are working in various fields of social economy | may be paying insufficient attention to the need of forging SE
including supporting organizations and associations. networks at country level as elements of an enduring network
at the global level, In absence of well-knit SE networking at
the national level, participation and engagements of individual
SEs in the global network will risk being sporadic and transient,
| would therefore suggest that the authors consider suitable
redrafting of relevant sections of the charter, perhaps
specifying one full membership in the GSEF for one SE in key
networking role in each country, with associate membership
for other SEs willing to participate in the GSEF.

Best wishes.

© MONTR AL
2) Local government membership is open to every local
autonomous entity, government, and both local and national
level associations,
3) Social economy network membership is open to all the
networks of, etc--.”

Better to be presented as categorized ‘DEFINITION’

3.3. Associate Member : Associate membership is open to every social economy-related organization wishing to actively

participate in the GSEF’s activities.

3.4. Honorary Member : Honorary membership is given to an individual or an organization that has made notable contribution to
diverse social economy sectors and the GSEF activities. An honorary membership shall be nominated by the GSEF Steering Committee

and be acknowledged by the General Assembly.
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Article 4. Registration and Withdrawal of Membership

4.1. Registration : Member registration is reviewed by the GSEF Steering Committee and decided by the General Assembly of the

GSEF and the concrete registration procedure is decided by a separate clause.

4.2. Withdrawal : A member may withdraw its membership by informing the GSEF Secretariat in a written format. Withdrawal

procedures are stated in a separate clause.

4.3. Warning and Disqualification : The GSEF Steering Committee may take the necessary steps to decide the process of
disqualification if a member is harming or contracting the Purpose, Missions, Vision and the Charter of the GSEF. The GSEF Steering
Committee shall go through the designated formalities to disqualify the member.

Article 5. Rights and Solidarity of a Member

5.1. Rights
1) Every member can participate in the activities and programs of the GSEF. They can also gain access to every information,

resource and record related to the GSEF.

2) To pursue individual development and achieve common goals, a member can suggest specific ways to consolidate solidarity
and cooperation. Each member can also set forth its view through diverse communication channels in the GSEF, and fully exercise its

rights in accordance with the decision making process within the GSEF.

5.2. Solidarity
1) Every member supports and bands together for the tasks and programs promoted by the GSEF.

2) Every member joins the solidarity for exchanging experiences, knowledge and information needed for the extension of ecology

of social economy.

3) Every member pays an annual fee to contribute to | © BASQUE COUNTRY GOVERNMENT
the GSEF’s fiscal self-reliance and solidarity among all | ~ It also says that the GSEF may set up a fund to support social economy
members. when necessary.
However, in the documents budget or amount of fees are not reflected, and

we would like to have an idea of the amounts to consider our membership.

© LOCALITY
On a practical level it would be useful to understand more about the types
of projects envisaged especially under 2.3.6. And linked to this, to have

clarification on the likely level of registration and membership fees.

© MONTR AL

5.2 Solidarity

3) Annual fee, We will have to discuss that matter in Seoul. As | don’t think
any local governments will be able to make a commitment in Seoul, we will
have to go back to our organization, At best, we could reach an agreement

in principle in Seoul.
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CHAPTER 3. ORGANIZATIONAL STRUCTURES

The GSEF shall have three executive organizations as follow:

1) General Assembly
2) Steering Committee

3) Secretariat

Article 6. General Assembly

6.1. General Assembly : General Assembly consists of the full members of the GSEF and is the highest decision-making body on
the following cases:

1) Cases on the GSEF projects and finance

2) Cases on the benefits of the GSEF members

3) Election of chair-city and steering committee members

4) Selection of host city for the next General Assembly

5) Amendment of the GSEF Charter

6) Dissolution of the GSEF

7) Other important agendas regarding the GSEF organizations and its management

6.2. Hosting General Assembly

1) The GSEF’s General Meeting will be hosted biennially and its host city shall be decided at the General Assembly.

2) A local government that wants to host the next general assembly should submit a proposal and an official letter from its
representative to the GSEF Secretariat at least 90 days before the opening of the General Assembly.

3) A local government that has been chosen as the host city for the next General Assembly should form a public-private organizing
committee and submit its ‘plan of action’ to the GSEF Secretariat one year before the next General Assembly.

4) The host local government of the next General Assembly of the GSEF shall be in full charge of the overall preparation for the
General Assembly through an agreement with the Secretariat.

5) A provisional general meeting of the GSEF may take place with the agreement of the two-third (2/3) of the current members of
the GSEF Steering Committee. The budget to host a provisional general meeting of the GSEF is charged by the GSEF and is hosted by

the chair-city. If necessary, it can make use of an online system.

6.3. Management of the General Assembly

1) All decisions, except those on dissolution of the GSEF and amendment of the Charter, are made by the majority vote of the full
member unless the General Assembly reaches the agreement by deliberation.

2) The dissolution of the GSEF and amendment of the Charter shall be decided when at least two-third (2/3) of the current full

members are present and the two-third (2/3) of the present full members consent.

Article 7. Chair-City, Co-Chairman and Steering | © GRAMEEN TELECOM TRUST

Committee In Article 7, term of tenure, consecutively for how many terms for Chair-

City, Co- chairs, Steering Committee members should be precisely

mentioned.

7.1. The GSEF elects a chair-city and sets up a Steering Committee.

7.2. Chair-city and co-chairs © MONTR AL

1) A Chair-city is elected at the General Meeting. One | Cochairs of GSEF @ do you mean it has to be a SE network fromthesame
local government representative from the Chair-city, and city as the Chair-city?
one from a social economy network member in it shall be

the co-chairs of the GSEF.

2) A Chair-city represents the GSEF and presides the meeting of the GSEF.

3) The tenure for chair-city and co-chair is 2 years and they may serve in consecutive terms.
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4) If a local government that is a full member wishes to run for office, it needs to express its intention by submitting a document to

the GSEF Secretariat 60 days before the next general meeting and the GSEF Secretariat must inform all the members promptly.

7.3. The structure of Steering Committee

1) The Steering Committee of the GSEF consists of co-chairs, elected Steering Committee members and a representative from the
host city of the next General Assembly. The number of all Steering Committee members should be around 20.

2) All members of the Steering Committee except the representative of the host city of the next General Assembly are elected at
the General Assembly. The tenure for the members of the Steering Committee is 2 years and they may serve consecutive terms.

3) If a member wants to run for a Steering Committee member, it should express its intention by submitting a document to the
GSEF Secretariat 60 days before the general meeting of the GSEF and the GSEF Secretariat must inform all members promptly.

4) In constituting the Steering Committee, the balance in the ratio of the local government members and social economy network
members should be maintained reasonably.

7.4. Function of Steering Committee © GRAMEEN TELECOM TRUST
The Steering Committee of the GSEF should hold an In Article 7.4, mode of official meetings should be mentioned, eg, face to

official meeting at least once a year. The committee shall | face, whether video conference allowed etc.
be responsible for auditing, execution the GSEF projects,
review of member registration and review of host city

candidates for the General Meeting.

Atticle 8. Secretariat © GRAMEEN TELECOM TRUST
In Article 8: Proposed organogram of the Secretariat, Tentative minimum

budget should be mentioned.

8.1. Secretariat

1) The GSEF shall establish its Secretariat and the office of the GSEF Secretariat shall be located in Seoul, South Korea.

2) The Secretariat should be in charge of the execution and reporting of all decisions at the General Assembly and the Steering
Committee. It should also support holding the General Assembly and other meetings in regard.

3) The GSEF should be responsible for all budgetary management of its Secretariat. The city hosting the GSEF Secretariat can
provide extra staffs and budget to the Secretariat to support its management.

4) The Steering Committee may employ staffs for the Secretariat according to its needs and should conclude a hiring contract

according to international labor standards.

8.2. Special Division : The Steering Committee may manage a special division for specific projects in the Secretariat if necessary.
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CHAPTER 4. FINANCING

Article 9. Source of Revenue

9.1. The GSEF’s source of revenue is as follow:

1) Registration Fee and Annual Membership Fee

- Registration Fee : a new member of the GSEF should pay a registration fee

- Annual Membership Fee : Steering Committee shall decide the annual membership fee rate by taking into consideration the type,
size and financial capacity of the members. The Steering Committee may decide on exceptional cases involving financial and economic

status of particular members and may suggest reasonable alternatives

2) Funds for joint projects that are raised by local governments, international organizations or acknowledged private organizations

including the GSEF members

3) Special donation such as voluntary donation from members and non-members

4) Profits through selling published materials, event fees and various contracts

5) Non-financial donations

Article 10. Expenses

10.1. The GSEF is responsible for its own operating expense, including its Secretariat’s administrative expenses and the costs for

provisional general meetings, and other extra expense acknowledged by the Steering Committee.

10.2. Expenses for projects : A portion of the expenses of a specific project proposed by local governments that is not a general

GSEF project should be paid by local governments that suggested the specific projects.

10.3. Expenses for hosting the General Assembly : the host city of the General Assembly shall cover the budget for hosting the
General Assembly.

10.4. Fund : The GSEF can use its fund to support social economy in each area

10.5. Fiscal year for the GSEF starts on January st and ends on December 31st of each year. At the end of each fiscal year, the
Steering Committee shall examine the account book submitted by the Secretariat and if necessary, the committee may take further

review through a public audit board.

CHAPTER 5. SUPPLEMENTARY PROVISION

11.1. This Charter shall take effect on the day of the acknowledgment in the inaugural meeting of the GSEF.
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