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Min-Jeong Kang (mjkang@business.kaist.ac.kr)

+ Co-Director, SK Center for Social Entrepreneurship, KAIST

« Ph.D. in Technology Management at the Dept. of Business Studies,
University of Edinburgh
« B.A in Sociology, Seoul National University

Academic
Background

« SK Research Institute : Research on the theory of Social Entrepreneurship and
Major Work SE business model
Experience « SK Telecom: Corporate Strategy Team and Future Management Institute
« Korea Information Society Development Institute (KISDI): Research on
information Technology Policy

» Lecture on ‘Exploring Social Issues & Business Opportunities’, SE MBA at KAIST
Lecture « Entrepreneurship and Business Models of Social Enterprises

Experience « Ecosystems of Social Enterprise and Impact Investment

and - Building Capabilities and Designing Traini for Social Ent
Research uilding Capabilities and Designing Training program for Social Entrepreneurs
Interests

857|190} Cfstel 72| B JjAuel 17, SR HY DRSS, (FYDF AT, 292, 2014. 4
Sot AZg 24" AR "7 YA, 6-2, 2013.12
Mot MY st 4 HSHg|, Korea Business Review, 16-2, 2012.5
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2. KAIST A}8|= 7|9 7HSE) MBA EXI

Social Innovation
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 Innovation with Social Values
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2. KAIST AtS|X 7| Y 7HSE) MBA %

KAIST and SK Collaboration

“Identify people with high potential,
foster them to become
competent social entrepreneurs”

{
_KAIST SK"'.'

Maximize happiness

Lead business education and
research for

sustainable development through innovation

Social Enterprise, Dissemination of Social

Corporate Social Responsibility Entrepreneurship through
Education fostering talented people




2. KAIST A3|% 7| {7}(SE) MBA E%

Center of Excellence for Educating and Supporting

Supporting the Creation
of Social Enterprises

Networking with
Global Institutions

Integrating Value of Life
and Social Mission
as a Social Innovator

Offering Full Scholarship
to Promising Students

Innovative Social Entrepreneurs

Curriculum/Co-curriculum — Mentoring Business
Launch — Incubating — Support Investment
Attraction

Understanding of social problems through
international/domestic on-site experience

Faculty and student’s networking with Ashoka U,
Skoll Center, Grameen Creative Lab, Le Groupe SOS,
Social Entrepreneur Corp. etc.

Enhancing life value as social innovator to integrate
social problem understanding and expertise

Full scholarship to the 2-year SE MBA Program to
support creating social venture



3. KAIST AL2|% 7| 7HSE) MBA i3 2

1) SE MBA Pursued Competencies of Social Entrepreneur

Capability Keyword Description
v' Think fundamental causes or situations
- New Approach . D . .
v' Explore a new option and possibility in different angles and by being outside of the
Creativity - Flexibility box put the situation into a new context
- Positivity v Despite incomplete situations with limited guideline and insufficient related informat
ion, it enables a social entrepreneur to map out the design of future
. Vision v' Clearly identify what you work for and why you work with their own values
Entrepreneur- |- Seizing an opportunity ﬁ;sltallzmg on each of limited resources while recognizing it as a potential opportu
ship . .
- Power of execution with . . , . .
risk — taking v' Far from waiting until the necessary resources are insufficient, rather decisively
jumping into practice
v' Promoting and increasing participation by means of exchange of powerful inspiratio
- Sharing and distribution ns through sharing of experience and thoughts
Cooperation |- Communication v By realizing social network as resource of assistance, willing to exchange helps
- Social network v" With open-minded, engages in vertical/horizontal communication in effective and a
ppropriate manners
v' Possessing inherited tendency to challenge the mainstream and overcome plentiful
- Passion barriers despite years of struggle
Personal
- Commitment v" With strong internal drive force for exploring a solution even in the most difficult sit
Traits uations
- Courage
v Prior experience of achievement on one’s life track by not abiding by norms
- Vocation v" Having a clear image of social mission and with sense of vocation
Social - Understanding social iss|v"  Understanding how to approach and deal with a social situation with critical mind
. . ues
Mission _ v Understanding the social system under which a problem is caused in the first place,
- Insight and in order to change, focusing on other issues behind the problem

10



3. KAIST Af2|X 7|4 7H(SE) MBA & R

2) SE MBA Selection Process

to identify and discover eligible students

1st Step: Essays on three specific topics will be evaluated by professors and
experts reflecting the KAIST SE MBA competency model

= 2nd Step: Several groups of students, and their activities and mind-set including

entrepreneurship, creativity, co-operation and communication will be

evaluated by professors and outside experts

= 3rd Step: In-depth interview with professors and outside experts

3rd Step

15t Step 2nd Step

. - In-depth
Essay Evaluation Group Activity Interview

11



Curriculum &
Co-curriculum
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4. SE MBA 1! s 1}°d

1) KAIST SE MBA & 1’d2| 7|& X

Social Entrepreneurial Ways of ..

Knowing Doing Being
(incubating (Social Values)
Social Ventures)

= AR A 7|78 A2 o AFRIAH|Z BHA « KFAIO|| CHst 0|3
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Social Value + Entrepreneurship + Business Foundation
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[Xt 1] KAIST SE MBA Program: Course Structure

1st Spring, Summer 1st Fall, Winter 2nd Spring, Summer 2 Fall, Winter

SE W SE
Ideation evelopme
é N - Exploring Social Issues and - Business Statistics and Social Venture Planning and Start-up Strategies and
SE Start-u Business Opportunities Market Research Prototyping) Funding for Social
P | - Idea Generation for Social - SE Business Development Ventures
Process
Ventures and Case Study
\_ ) - Start-up Weekend(Co.) - Start-up Weekend(Co.)
( \ . . . . . . .
- Social Entrepreneurship — Business Economy and Social - SE Special Topic 1 - SE Seminar
SE Start-up | - Social Enterprise & Mgt. Policy - SE Special Topic 2
Theme - SE Seminar - SE Seminar II - SE Seminar
L v,
( )\ . . i . . . :
— Global Immersion Practice i - Business Apprentice in Social - Social Entrepreneur 1 . - Social Entrepreneur 2
Social at Social Enterprises i Enterprises(Internship/Consulting) :
Entrepreneur . . i . .
— Being a Social Entrepreneur(Co} - Being a Social Entrepreneur(Co.
\. J i
)
Business * Leadership and Organizational Management, Marketing, Financial Accounting, IT Business Management,
Administration | . Bysiness Financial Policy, Supply Chain Management(SCM), Business Statistics and Market Research, Business Strategy
\ J
)
st i nd i rd i SE
Output 1st Business Plan 2"d Business Plan 3rd Business Plan .
Implementation
—

¥ Co-curriculum: Co.

X SE Special Topic e.g.) Local Development and Community Business, IT Technology and Social Innovation, Social Finance and Impact 15
Investment, Energy Environment Issues and Social Enterprise.



[£F 1] KAIST SE MBA Co-curriculum

Program

Concept

Lecture Series

& Seminar

In-depth study on “structured inspiration & issue”

by domestic and international SE experts

<Exploring social issues and business opportunities>, <Social enterprise seminar 1, 2>

Being

a Social Entrepreneur

Affective competencies and supplement inspiration

2-year-program: Linked with <Social Entrepreneur 1, 2>

On-site Program

Develop and support overseas apprentice program

<Qverseas on-site training program>

Support SE consulting and internship

Related with <SE business practice> course

Competitions: Domestic and international SE contests Participation Support

Start-up Intensive practical training program for designing start-ups
Weekend - Open in spring and fall semesters/ Linked with SE startup process courses.
Mentoring Close and detailed support program for SE start-up process (2-year-program)

16



Being a Social Entrepreneur




Start-up Weekend




SE Seminars & Lectures/ Networking Activities

Beverly Schwartz (Ashoka) 2013.2

19



Socwal Venture
Incubation & Investment
Program

20
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Overview

< KAIST Social Entrepreneurship MBA >< Alumni
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| ‘ ste4 P
; i Start-up
! BM Accelerating SE Scale-up
siness Plan
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Business Plan Business Plan 2] SE Implementation
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iy ﬂi‘ Business Plan Market Access
Planning A Ol 48 : xar A2
- oKl 121 K
| | AIQ&UPiot Test X|& Impact Boosting
EAUXA | ‘ Program
: Shared Service (551/HE/3|4l) (&121719] AELX|S)
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SE MiB"A’Oﬁtine Community

: Start-up -,-Il-
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Global Immersion
Practice in
Social Enterprises



6. SE MBA 6l|2| A%t A=

_ 18 (2013) o

« O]= A2]X 7| Social Entrepreneur Corps.2|
International Internship =224 %7}
AEE §Y Z2ayoz 1y
(2013.08.04-08.20 (164} 17¢))

« ZA: Ztt0| Nicaragua

o I (2014) o

ABIE7| Q7 Y A LS IS HEY "GSBI
Business Plan Boost Workshop”A A] 0474 (2015.
01. 12~16(Z 5¢7h)

« %A 0|3 Santa Clara University Campus

ST

« Orientation and Foundation Building(3¥) —
Initial Field Work + Reflection and Analysis(1F) —
Conclusion, Delivery and Presentation(2¢!)

+ LiFtetat S| A2[HI|1Y R HRLUE =% a8

« Pre-arrival session: Webniar &£ AlH 1§
» GSBI Business Plan Boost W/S

» Business Plan Feedback Session

- HI|E2EE LY (SE)7IY U=

_ ST

*  AMH Intensive €O{ 8! ALQl0| ng T
(Listening & Speaking Z4) AIH &of &
. HEf XY : =273 K|, L= SZH

7|EL
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7. SE MBA Student Profile
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7. SE MBA Student Profile

2014
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